Leadership Team Meeting February 13, 2012

Present: Pastor Kemp, Ann Rumbuc, Larry Rasmussen, Jim Reese, Amy Jodarski,
Dennis Karl, Brian Bliske & Elaine Kratz

Ann called the meeting to order at 6:32 p.m.

2012 Planning
The leadership team’s responsibilities and goals were reviewed. A covenant was
agreed upon.

It would be best to have the cottage meetings in the fall. The leadership team
would take turns hosting the sessions. The goal of the meetings would be to
encourage conversation among Our Savior’s members.

Devotions were led by Elaine. She spoke about a man she met who shares what
little he has with others.

Business Meeting

The January minutes were approved as written.

The Global Leadership Summit is Aug. 9 & 10. Cost is $149/person if at least 10
people sign up by the May 5 deadline.

Snow removal - Steven is helping with shoveling for the remainder of the winter.

The synod assembly is June 1 & 2 at the KI Center in Green Bay. We need two
people from the congregation to attend.

Custodial update - Several job applications have been received. The personnel
team will start interviewing on Tues., Feb. 14.

Pastor Kemp, Barb Schneider and John Holdorf will be attending the Lutheran
Homes of Oshkosh annual meeting on March 13.

Our Savior’s will be hosting an Oaklawn School referendum session on Friday,
March 16. There will be a potluck dinner at 5:30 p.m. that is hosted by Koininea
for Our Savior's members. The meeting will be open to the public and begins at
6:30.

New Business
After the sidewalks are repaired, we will need to pay the $611 due to the City of
Oshkosh within 30 days.

Ann checked with the City of Oshkosh on sign regulations. We are zoned for a
maximum of 24 square feet of signage, which would be two signs.



We will review the OSLC employee handbook.

Wednesday Lenten soup suppers are covered for the first three weeks. We still
need people to host the remaining weeks.

Jim made the motion to adjourn the meeting, which was seconded by Amy. The
meeting adjourned at 8:20 p.m.

Respectfully submitted,
Elaine Kratz, Leadership Team Secretary

Next Meeting - Council meetings are generally scheduled for the 2nd Monday of each
month at 6:30 p.m. Meeting times can change, so if you plan to attend, please check
with a council member to confirm the next scheduled meeting date and time. The next
council meeting will be held on Mon., March 12 at 6:30 p.m.



