Leadership Team Meeting July 12, 2011

Present: Pastor Kemp, Ann Rumbuc, Larry Rasmussen, Jerry Andersen, Dennis Karl,
Al Utke, & Elaine Kratz

Absent: Amy Jodarski

The meeting was called to order by Ann Rumbuc at 6:30 p.m.

Al led devotions. The topic was water and how everything in creation is connected.

The June minutes were approved as written.

Exec Team met on Tues., July 5.

We started reviewing the church spending guidelines for 2012. The discussion will
continue next month.

We continued with our discussion of the attributes of effective churches. One
component is having a vision or plan of what our future can be.

Pastor Kemp will be on vacation August 1-15.

New Business — The large congregational picture is being framed.

Rally Sunday is Sept. 11. We will be having a pig roast that day as well.

The question was asked if anyone from Our Savior’s is the contact person with the other
congregations for Vacation Bible School.

We should start planning for Journey to Bethlehem within the next month. We need to
find a person/persons willing to head this up.

Larry made the motion to adjourn the meeting, which was seconded by Jerry. The
meeting adjourned at 8:45 p.m.

Respectfully submitted,
Elaine Kratz, Council Secretary

Next Meeting - Council meetings are generally scheduled for the 2nd Tuesday of each
month at 6:30 p.m. Meeting times can change, so if you plan to attend, please check
with a council member to confirm the next scheduled meeting date and time. The next
council meeting will be held on Saturday, August 20 at 9:00 a.m.



