Our Saviors Evangelical Lutheran Church
Leadership Council Meeting Minutes – August 11, 2009

Present:

Trevor Kehoe, Annamarie Zimmerman, Jim Reese, Pastor Kemp Jones, Ann Rumbuc, Dennis Karl, Barb Schneider, Elaine Kratz, Larry Rasmussen, Jenny Boyd & Al Utke
The meeting was called to order by President Trevor Kehoe at 6:30p.m.  

Devotions:

Jenny led us in devotions regarding war and she also read many bible passages to go with this devotion.

Minutes:

Minutes from the September meeting were approved as printed. Larry finally has figured out technology and read the minutes via email. Way to go Larry!! Pastor accepted the minutes and Dennis Seconded the motion.

The Exec team did not meet prior to the council meeting. Meeting Scheduled for 10/22/09

Finance:

Jim Reese provided the monthly finance report.  We borrowed $10,000 in line of credit to help with our improvements that needed to be made. We are waiting on the appraisal in order to refinance.  The new mortgage will be approximately $300,000 and the monthly payment will be $ 3300.00. Jim recommended that the Stewardship Committee be reformed. If anyone is interested please see a member of council.

We began to work on a proposed budget for the Annual Meeting November 8th.

Pastor has voluntarily said he would not take a raise this year, Thank you Pastor Kemp for all your time and services to Our Saviors.

We looked at many areas of the budget and tentatively approved a budget that we feel will work well for the congregation. Pastor made motion to approve the proposed budget and Barb seconded. All were in favor.
Property & Grounds: 

We would like to look into boxes to go around the thermostats.  One of our biggest expenses is our WPS bill.
Ministry Reports: 

Junior and Senior High Youth will be heading to Junior High Blast and Senior High Blast in mid November.

New Business:

People have stepped forward to help get the Journey to Bethlehem organized this year.  We will be decorating a float on November 7th at the Kehoes home beginning at 10 a.m. We also are looking for people to participate in the parade on November 12th. Please sign up in Fellowship hall.

Action Items: 
We discussed potential members who might be interested in serving on council in 2010. The voting will take place at the annual meeting on Sunday, November 8th. The following people are continuing for the 2nd Year of their term: Ann Rumbuc, Dennis Karl, Barb Schneider, Al Utke and Jenny Boyd.

Jim Reese and Trevor Kehoe will not be returning for another term.  Annamarie Zimmerman is stepping down at this time.  Thank you for your years of service. 

Just a note, Jim Reese is stepping down from the Treasure position effective May, 2010.  Therefore, we will be in need of a Treasurer.  If you are interested or would like more info please see Jim and he is willing to help through the change over process.

Members who filled out open seats in 2009 and are willing to be nominated for a full term are Elaine Kratz and Larry Rasmussen.

Continue to pray for your Leadership and prayerfully consider giving your time to serving on the Our Savior’s leadership team.

Meeting was adjourned at 8:45pm by Trevor Kehoe and ended in Lord’s Prayer.

Respectfully submitted,

Ann Rumbuc

Council Secretary


